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Department:  ___CHS Visual Art Department____________________________________________________  

 

 

Department Goal:  The ENTIRE department commits to working every day to support this department goal in 

every course taught at CHS. 

 The Visual Art department commits to creating an environment where developing concepts and critical 

thinking skills are a priority.   

 We will further develop our curriculum to not only develop the artistic skills of our students but to create cross 

curricular connections that support OGT and ACT strategies, and create a more in depth knowledge of the 

materials, terms, and processes of our curriculum.   

 We will increase enrollment for visual art classes to 50%  of the student population. 

 We will increase enrollment in our upper level classes by 20% . 

 We will increase use of writing processes to reinforce concepts in the English department by utilizing written 

reflections and art criticism for each portfolio project. 

 

 

Department Weakness (es):  Use data provided. 

1.  Developing more cross curricular integration to reinforce concepts taught in core subjects, OGT, and ACT. 

2. Utilizing more formal formative and summative assessments other than the portfolio reviews of the students. 

3. Developing a more measurable and objective system for measuring growth. 

 

 

Department Strengths:  Use data provided. 

 Our department excels in the use of continuous formative assessments and teaching to the individual student.  

 We have also been successful incorporating technology into our daily teaching and studio processes.   

 We enter student work in exhibitions and competitions throughout the year with continued success. (We have 

had governors show winners each year) 

 The Art and Music Department working together to facilitate the CCSD “Evening with the Arts” each year. 

 

 

Data to Support Department Goal:  Use data provided. 

 Our data currently comes from quarterly portfolio assessments. 

 This year we will be implementing the quarterly assessments to track student learning as well.   

 Success of the program comes in the form of community connections, awards and scholarships from entering 

exhibitions outside of the school. 

 The CHS Guidance Office will give us lists and figures for the registration goal of at least 50% of CHS 

students enrolled in a visual art class. 

 The CMS Guidance Office and visual art staff will work to promote and encourage upper level classes to 

students who have taken entry level classes. 

 

 

 

Action Plan to reach Department Goal:  How will you achieve this department goal?  What will it look like in 

the classroom on a daily basis? 

 The art department will utilize bell ringers in every class to reinforce content and concept. 
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 We will continue to use and develop concept over content teaching method. 

 We will make the purpose of the lesson clear before each class and refer back to the purpose for 

better student understanding and clarity. 

 We will continue to participate in community and state exhibitions to promote the students and the 

school. 

 Make art as visible as possible within the school and the community. 
 

Assessing Department Goal:  How will you assess and monitor the likelihood of your department achieving the 

set department goal? 

 

 Department ‘meetings’ and coordinator meetings. 

 Through the development and outcome of the 9 week assessments and portfolio review, and semester 

assessment and portfolio review. 

 Get data from guidance population to determine enrollment percentages. 
 Developing the two units that will be taught each nine weeks will allow us the opportunity to develop the core 

concepts that need to be taught. 

 The formative and summative assessments will help us determine that the concepts being taught are 

fully understood by our students. 

 After developing the written elements of each portfolio project we should see a notable improvement 

in fluency and writing skills. 


